Table 5.2 Course Syllabus
	Study Programme: Economics and Management

	Course Title: Business Planning

	Lecturer(s): Suzana Stefanović, PhD

	Status of the Subject: Compulsory/Elective

	Number of ECTS Credits: 7

	Prerequisites:

	Course Objectives

Acquisition of theoretical and practical knowledge, abilities, skills and competencies in the field of business planning. Training students to successfully face challenges in business operations and make managerial decisions by using business plan as management tool, not only when creating new business ventures, but also in managing the growth and development of existing businesses. That is, the goal is to acquire theoretical and methodological knowledge and students' abilities to develop and implement a business plan, as well as to systematically and integrally approach the activities of planning and business management at all levels. This approach provides knowledge and competencies that will enable the development and integration of planning subsystems into the business management system.

	Learning Outcomes

Upon successful completion of the course, students will be able to: understand and master theoretical approaches, methodological aspects and techniques in the field of business planning and their practical application; create business plans and develop business decision-making skills at all levels of management; identify factors of the external and internal environment and understand the interaction of the company and its environment in the context of specific business challenges faced by managers; master tools, methods and models of environmental analysis; master instruments, methods and techniques of planning and decision-making in the company; develop abilities and skills to create an integral business plan and make business decisions, both at the strategic and operational levels, based on the conducted environmental analyses and practical application of planning methodologies and techniques.

	Course Content

Theoretical Classes
The concept and role of planning in the process of enterprise management; business planning process; actors in the planning process; approaches to planning; strategic and operational planning. Types of plans; definition, characteristics, purpose and importance of a business plan; content of a business plan; essential and formally unavoidable parts of a business plan. Determining the strategic and operational goals of an enterprise. Application of modern methods, models and techniques of business planning. Identification and analysis of external and internal factors of business and growth of an enterprise. Strategic and tactical approach in the preparation of essential parts of an integral business plan: production/operations plan, resource plans – materials and their procurement, human resources and their provision, production capacities; planning of research and development activities; marketing and sales planning, investment planning and assessment of their efficiency, financial planning, sources of their provision and projections of financial statements; planned financial analysis.
Practical Classes - Tutorials
Training in the development of a business plan for a company; examining the possibilities of applying theoretical solutions in company practice and case study analysis; mastering situation analysis and forecasting techniques for changes in external and internal factors in the long and short term and their interaction with the company's operations; structuring the content of the business plan and applying the planning methodology in developing plans that make up the structure of an integral business plan - developing resource plans, plans for production/operational activities in the company, marketing and sales plans, as well as mastering the methodology and techniques of financial planning and analysis.

	Literature
Basic literature:
Paunović, B., Zipovski, D. (2025). Poslovni plan: vodič za izradu. Beograd: Ekonomski fakultet, Centar za izdavačku delatnost. 
Predić, B. (2007). Strateško i tehničko planiranje i politika preduzeća. Niš: SVEN; 

Predić, B. (2007). Planovi preduzeća: Osnov za poslovni plan. Niš: SVEN. 
Additional literature:
Abrams, R. (2023). Successul business plan: secrets & strategies. Palo Alto, USA: Planning Shop.

	Contact Hours
	Theoretical Classes: 4
	Practical Classes: 1

	Teaching Methods
Theoretical lectures (ex cathedra lectures) and presentation of theoretical and methodological concepts while encouraging interaction with students; class discussion regarding the presented problems and consideration of possible solutions; analysis and presentation of case studies - individual and group; analysis of contemporary trends in the economy and the wider environment and linking elaborated concepts, methods and techniques to real problems; solving practical tasks and problems in the field of business planning and business plan development.

	Assessment Methods (maximum number of points 100)

	Pre-Examination Obligations
	Points
	Final exam
	Points

	Class participation
	30
	Written exam
	-

	Mid-term Exams
	16
	Oral exam
	50

	Case study presentation
	4
	
	


